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Existing NACSA Resources Address Topic 



Intervention Protocol can be codified in:
• Charter Contract
• District Policy 
• State Policy or Guidance



NACSA’s Principles & Standards

When applying interventions, a quality authorizer:
• Establishes and makes known to schools at the outset [in the 

charter contract] an intervention policy that states the general 
conditions that may trigger intervention and the types of actions 
and consequences that may ensue; 

• Gives schools clear, adequate, evidence-based, and timely notice of 
contract violations or performance deficiencies;

• Allows schools reasonable time and opportunity for remediation in 
non-emergency situations; and 

• Where intervention is needed, engages in intervention strategies 
that clearly preserve school autonomy and responsibility 
(identifying what the school must remedy without prescribing 
solutions). 









Scenarios



Scenario 1: Power Struggle/New Principal
A charter school board fires the principal. The board 
chair assumes the role as principal while remaining 
on the board and increases his salary to $200,000 per 
year. He also declares all staff are now exempt and 
ceases to compensate any staff for working overtime.  



Scenario 2: Health department poison risk 
A health inspector notifies the school that they 
cannot continue to store cleaning supplies in the 
same cabinet as the kindergarten classes snacks.



Scenario 3: 7th OCR Complaint
A 20-year old charter school has been the subject of 7 
complaints to the Office of Civil Rights.  The school 
has long-established policies to place students in 
earlier grades than they were in previously based on 
student scores on academic tests and insists that all 
parents volunteer 80 hours per year in the school or 
contribute $1000 or more.  



Scenario 4: Weak Outcomes for AEC
A 10-year old alternative education campus (AEC) 
charter school has inferior academic outcomes relative 
to all other AECs in the area.  
• 6-year graduation rate has held steady at 42 

percent, whereas other AECs with similar students 
achieve a 60 percent 6-year graduation rate.  

• School funded for 158 students, but observations 
never indicate more than 30 students in the 
building 



Scenario 5: Special Education
In February of the school’s first year, the school has 
failed to hire certified special education staff.  Repeated 
and systematic observations at the school indicate that 
required services described in the students’ IEPs are 
not being provided. 


